
VISION DAY 2018



LUKE 10:1-11

• After this the Lord appointed seventy others and sent them on 

ahead of him in pairs to every town and place where he himself 

intended to go. 2 He said to them, “The harvest is plentiful, but 

the laborers are few; therefore ask the Lord of the harvest to 

send out laborers into his harvest. 3 Go on your way. See, I am 

sending you out like lambs into the midst of wolves. 4 Carry no 

purse, no bag, no sandals; and greet no one on the road.



LUKE 10:1-11

• 5 Whatever house you enter, first say, ‘Peace to this 

house!’ 6 And if anyone is there who shares in peace, your 

peace will rest on that person; but if not, it will return to 

you. 7 Remain in the same house, eating and drinking whatever 

they provide, for the laborer deserves to be paid. Do not move 

about from house to house.



LUKE 10:1-11

• 8 Whenever you enter a town and its people welcome you, eat 

what is set before you; 9 cure the sick who are there, and say to 

them, ‘The kingdom of God has come near to you.’ 10 But 

whenever you enter a town and they do not welcome you, go 

out into its streets and say, 11 ‘Even the dust of your town that 

clings to our feet, we wipe off in protest against you. Yet know 

this: the kingdom of God has come near.’



WISDOM FOR EVERYDAY,
ORDINARY MISSIONARIES

•Go humbly

•Go and live among the people

•Go and be flexible

•Go and be willing to fail



VISION DAY TAKEAWAYS

•An understanding of the VISION for New Faces 

New Spaces and the SHIFTS it calls for

•YOUR role in gathering New Faces New Spaces

• IDEAS and NEXT STEPS for gathering New 

Faces New Spaces



WHY?



GOD YEARNS 
FOR A 

RELATIONSHIP 
WITH US



PEOPLE NEED …



39 OF JESUS’ 
40 MIRACLES 
OCCURRED 

WHERE 
PEOPLE 

GATHERED



45 OF JESUS’
52 PARABLES 
WERE IN A 

COMMUNITY 
CONTEXT



CONNECTING

God and 
Grace

Self and 
Others

To



HOLY OUTCOME



EVERY CHURCH PLANTING

ORDINARY NOT 
EXTRAORDINARY



WHAT DOES CHURCH 
PLANTING LOOK LIKE?

•How your church was planted

•Multi-site/Satellites/Mother-Daughter

•New Spaces – discipleship that does not necessarily 

offer sacraments, formal worship or official membership



THE ORIGINAL METHODISTS

•Field preaching

•Bands

•Classes

•Societies

•Lay-driven



WHO ARE WE NOT REACHING?



WHAT CAN WE DO
TO REACH THEM?

BE MISSIONAL





Change



Healthy Church

Initiative



Change



Create



Change

Create



Success is stumbling from failure to failure with no loss of enthusiasm.”

– Winston Churchill 



NEW FACES NEW SPACES:
UNPACKING THE VISION

Changing Creating



NEW FACES NEW SPACES:
UNPACKING THE VISION

Franchise
Contextual/

Indigenous



DOZENS OF SUBCULTURES,
GATHERED AROUND AN AFFINITY





SHIFTING OUR
DEFINITION OF CHURCH



NEW TESTAMENT DEFINITION

Ekklesia, which means

“called out ones”



BOOK OF DISCIPLINE 202

• “The church of Jesus Christ exists in and 

for the world ...The function of the local 

church, under the guidance of the Holy 

Spirit, is to help people accept and 

confess Jesus Christ as Lord and Savior and 

to help them live their daily lives in 

light of their relationships with God.”



ESSENCE OF CHURCH



WHAT IS A NEW SPACE?

•Gathers new faces

•Meets regularly

•Relates to a UMC entity

•Forms disciples in the Way of Jesus



VIDEO: KAYAKING





MATURITY

“Maturity is not necessarily becoming 
like your parents. It is growing into 
what you are.”

George Lings, Anglican priest



CHURCHES OF THE FUTURE

As we move into the 

future, The United 

Methodist Church will 

need a mixed ecology

of churches.



WHO HAVE YOU GIFTED US 
WITHIN OUR CONGREGATIONS?



10-80-10 (SWINDOLL)

10 80 10
Innovators

Maintainers

Inhibitors



10-80-10 (FRESH EXPRESSIONS)

10 80 10
Pioneers Settlers Saboteurs



10-80-10 (EPHESIANS 4)



Ephesians 4:11 The gifts God gave were that some would be apostles, some 

prophets, some evangelists, some pastors and teachers, 12 to equip the saints 

for the work of ministry, for building up the body of Christ, 13 until all of us 

come to the unity of the faith and of the knowledge of the Son of God, to 

maturity, to the measure of the full stature of Christ.

10-80-10 (EPHESIANS 4)



Each church is made up of:

•10% APEs: Apostles, Prophets, Evangelists

•80% Pastors, Teachers, (Saints)

•10% Pharisees 

10-80-10 (EPHESIANS 4)



Pharisees were poor mourners who more 

concerned about their own history and culture 

than they are about the future and making 

disciples.



Create

Inhibitors/Saboteurs/Pharisees tend to have scarcity mentalities.



10-80-10 PRINCIPLE

Each Church is made up of:

•10% Innovators/Pioneers/APEs

•80% Maintainers/Settlers/Pastors/Teachers

•10% Inhibitors/Saboteurs/Pharisees/Poor Mourners



Create

Discovery Process: Pray – Plan – Pilot – Perceive (Isaiah 43) 



PRAY

•Who are we not reaching that You would have us 

reach?



PLAN

•God, what are you already doing in that community?

•Who have you gifted us with in our congregation?

•10-80-10



PILOT

•Experiment

•Fail mindfully; fail small; fail quickly; fail forward



PERCEIVE

• “See, I am doing a new thing. Now, it springs up; do you not 
perceive it? I am making a way in the wilderness and streams 
in the wasteland?”  - Isaiah 43:18b-19 

•Review, and start anew

•Pray-Plan-Pilot-Perceive-Pray-Plan-Pilot…



PRAY-PLAN-PILOT-PERCEIVE

•Who are we not reaching that You would have us reach? 
(WHY)

•God, what are you already doing in that community? 
(WHAT?)

•Who have you gifted us with in our congregation? (WHO?)

•Development Process (HOW/WHEN?)



Q&A WITH
ANDY, CAMMY AND OWEN



NEXT STEPS



ZOOM CONFERENCE CALL

Tuesday, Nov. 6 – 7 p.m.

• https://zoom.us/j/780243427

• (929) 436-2866

• Meeting ID: 780 243 427

https://zoom.us/j/780243427


CONFERENCE SUPPORT

•https://ntcumc.org/new-faces/conference-

support

https://ntcumc.org/new-faces/conference-support


PIONEER RETREAT

February 8-9, 2019

Check back soon for
registration details



BUY TODAY!



CONTINUE TO DREAM
ABOUT GATHERING

NEW FACES IN NEW SPACES
AND GO OUT INTO THE WORLD!



TABLE DISCUSSIONS



PRAY-PLAN-PILOT-PERCEIVE

•Who are we not reaching that You would have us reach? 
(WHO?)

•God, what are you already doing in that community? 
(WHAT?)

•Who have you gifted us with in our congregation? (WHY?)

•What will we do and when in the next two weeks? 
(HOW/WHEN?)



HOLY OUTCOME



VISION DAY 2018


